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Arrangements of OLE and SLP

Meetings on Preparation for “334” with School Leaders (2008/09)

Getting 

Started
Life-wide Learning and Library Section
Curriculum Development Institute
Education Bureau
October 2008 – March 2009

Objectives

 Provide an overview of OLE and SLP in terms 
of aims and expected learning outcomes

 Illustrate a self-checking workflow of OLE 
time arrangement with some school-based 
cases
 Provide recommendations on practical steps 
of SLP implementation

 Introduce supporting measures (including 
after-session network activities)
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Value &
Attitude

Generic 
Skill

Building on Strengths of Basic Education: The 
Whole Curriculum Framework (Coherence, Fullan)

P1- S3

NSS

Moral and 
Civic 

Education

Moral and 
Civic 

Education

Intellectual 
Development
Intellectual 

Development
Community 

Service
Community 

Service

Physical & 
Aesthetic 

Development

Physical & 
Aesthetic 

Development
Career-related 
Experiences

Career-related 
Experiences

General 
Studies

4 Core Subjects

Chinese Language
English Language

Mathematics
Liberal Studies

(45-55%)

2 or 3 Elective 
Subjects

2 or 3 subjects 
chosen from NSS elective 
subjects, or from Applied 

Learning and/or other 
language courses

(20-30%)

Other Learning 
Experiences
Moral and Civic 

Education, Community 
Service, Aesthetic 

Development, Physical 
Development and 

Career-related 
Experiences
(15-35%)

Other Learning Experiences
(suggested time allocation breakdown over 3 years)

5. Career-related  
Experiences

4. Community Service 1355%

3. Moral and Civic 
Education

1355%2. Physical Development

1355%1. Aesthetic Development

Minimum 

Hours
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Other Learning Experiences (OLE)

AIM - To facilitate whole person development
of students as lifelong learners with a focus on 
sustainable capacities, NOT about meeting the 
time requirements or counting OLE hours.

“Other Learning Experiences: 
What is it about?” Expected 

learning 
outcomes of 
specific OLE 
components

Seven Guiding Principles of  designing school-based OLE:
How to build OLE on existing practices?

Self-check existing 
provisions arranged 

by school (or co-
organised with 
other bodies)

OLE aims, 
expected learning 
outcomes & school 
development plan

Identify strengths 
& gaps under 

“provision for all”
as entry-points

Quality of OLE, 
rather than quantity

OLE time planning & arrangement

 The recommended hours 
of OLE (15%): only used 
for counting the time that 
ensures sufficient 
opportunities for whole 
person development of all 
students.

 Student engagement and
fitness to specific OLE 
expected outcomes
should be examined as 
priority in time planning.

OLE-relevant
programmes

OLE-relevant

programmes
OLE-re

lev
an

t 

program
mes

OLE-relevant
programmes
Recommended 
hours of OLE
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For example:
• Aesthetic Development and Physical Development 

could be largely implemented in the form of structured 
lessons, which are already available in many schools.
They should NOT be implemented merely through co-
curricular/ extra-curricular activities or one-off special 
school days.

• Moral and Civic Education is commonly provided in 
class teacher’s periods or the assemblies, specifically 
assigned lessons and other outside class events to 
develop positive values..

• Career-related Experiences and Community Service
could be arranged after school, during post-
examination period, on weekends or during school 
holidays if required.

School examples…..

A self-checking workflow

of OLE time arrangement

- Time% as reference

- First, counting only those arranged 
for all & best fit specific OLE 

expected outcomes

- Minimum Threshold Approach

School A using a ‘minimum threshold approach’

Mode A: OLE implemented through 
timetabled lessons

Mode B: OLE implemented through 
special days on school calendar

Mode C: OLE implemented through 
specific school policies on extra-curricular 

/ co-curricular activities

Regular & 
‘For all’

‘For all’

Wide-
spread & 
voluntary

At this point, most 
schools could satisfy 

the OLE 15%

A self-checking workflow of OLE time arrangement Example of the self-checking workflow
Holy Carpenter Secondary School

137 hr 
(13.7%)

Total

32 hr

21 hr

Assembly and class teacher 
period (1 hour)

MCE period (1 period)

MCE, CS, 
CRE

42 hrMusic lesson (2 periods)Aesthetic 
Development

42 hrPE lesson (2 periods)Physical 
Development

(Step One - Mode A only)
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Holy Carpenter Secondary School (Step Two - Mode A & B)

164 hr (16.4%)
Over the suggested minimum lesson time (15% / 135 hrs)

Total

32 hr

21 hr

5 hr

Assembly and class teacher period (1 
hour)

MCE period (1 period)

CS and CRE Programmes (career talks 
and visits)

MCE, CS, 
CRE

42 hr

8 hr

Music lesson (2 periods)

Singing Contest and Variety Show

Aesthetic 
Development

42 hr

14 hr

PE lesson (2 periods)

Swimming Gala and Sports day

Physical 
Development

Example of the self-checking workflow
Clementi Secondary School (Step One - Mode A only)

102 hr 
(10.2%)

Total

34 hrAssembly & class teacher 
period
(1.5 periods)

MCE, CS, 
CRE

Aesthetic 
Development

45 hrPE lesson (2 periods)Physical 
Development

Music / Visual Arts lesson 
(1 period)

23 hr

Clementi Secondary School (Step Two - Mode A & B)

152 hr (15.2%)
Over the suggested minimum lesson time (15% / 135 hrs)

Total

34 hr

21 hr

6 hr

Assembly & class teacher period
(1.5 periods)

CRE & CS programmes

Activity Day

MCE, CS, 
CRE

23 hr

17 hr

6 hr

Music / Visual Arts lesson (1 period)

Singing Contest, Drama Competition, 
Variety Show

Museum Day

Aesthetic 
Development

45 hrPE lesson (2 periods)Physical 
Development

Example of the self-checking workflow
SKH Holy Trinity Church Secondary School

(Step One - Mode A only)

122 hr 
(12.2%)

Total

21.5 hr

21.5

Assembly / Class Teacher Period
(1 period)

Religious Study (1 period)

MCE, CS, 
CRE

36 hrMusic and/or VA (2 periods)
(S4: 2 VA   S5: 2 Music   S6: 1 Music)

Aesthetic 
Development

43 hrPE lesson (2 periods)Physical 
Development
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SKH Holy Trinity Church Secondary School 
(Step Two - Mode A & B)

175 hr (17.5%)
Over the suggested minimum lesson time (15% / 135 hrs)

Total

21.5 hr

21.5 hr

26 hr

Assembly / Class Teacher Period 
(1 period)

Religious Study (1 period)

OLE period (1 period)

MCE, CS, 
CRE

36 hr

14 hr

Music and/or VA (2 periods)

Music competition, talks and visits

Aesthetic 
Development

43 hr

13 hr

PE lesson (2 periods)

Sports Day

Physical 
Development

Initiative of OLE Clinic

 Since July 2008: More than 50 schools 
(including Seed Schools and OLE network 
schools) have sent us their OLE school plans
using the “minimum threshold approach” after 
briefing.
 Meetings with individual schools (on optional 
basis) were arranged to explore feasible 
strategies (“OLE Clinic”).

 “OLE Time Arrangement Database” has 
been uploaded on web for schools’ reference.

http://www.edb.gov.hk/cd/ole
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Student Learning Profile (SLP)
For Senior Secondary

A key to future success……

Students telling their own “stories 
of learning”

A key to future success……

Students telling their own “stories 
of learning”

What is SLP?

It is a summary 
presentation of what I 
have participated and 
achieved in terms of 
whole person 
development during my 
senior secondary years.

It provides a fuller 
picture about my 
competencies and 
specialties.

Under the NSS education, students 
should be encouraged to build up a 
profile to record and reflect on their 
learning experiences and achievements. 

Implementation & design

It would be school-based and the content may include 
brief information about:
 Academic performance in school;
 Other Learning Experiences;
 Awards / achievements gained outside schools; &
 Student’s ‘self-account’ (e.g. impressive learning 

experiences, career goal setting & etc.)

Building on 

existing 

Practice

Basic & 
Concise information

School-based design and process
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SLP templates in 
WebSAMS

SLP Module of WebSAMS (launched in early 2008)
SLP templates in WebSAMS

• Student Particulars
• Academic Performance
• Other Learning Experiences
• List of Awards and Major Achievements
• Performance / Awards and Key Participation 

outside School
• Student’s ‘self-account’

Issued by 
school

Provided by 
students

Outside 
school
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SLP templates in WebSAMS

Description showing the 
learning goals, knowledge, 
generic skills, values and 

attitudes developed

Role of student
Evidence of 
achievement

Major component(s)
of OLE

Will SLP be considered 
in university admission?

We will continue to give broad support to 
the implementation of OLE and are ready 
to recognise SLPs as documents of good 

reference value. Practical arrangements will 
also be made to facilitate the use of the SLP 

as a reference document in the admission 
process from 2012. (HUCOM, 2008)
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Students telling their own stories of 
learning:

A multiple case study on the 
implementation of Student Learning Profile

Your school needs a starting strategy -
building on existing practices and strengths

Turning experience 
into learning, but 
insufficient student 
ownership

Tendency to 
compliance 
mentality

Student 
Ownership, but 
not learning-
focused

Self-regulated 
learning

Four Starting Strategies adopted by Seed Schools in the case study

Teacher-driven, 
recording-oriented 
approach

Teacher-driven, 
reflection-oriented 
approach

Student-led, 
recording-oriented 
approach

Student-led, 
reflection-oriented 
approach

＊

＊
＊

＊

＊

＊ ＊

＊

＊

＊

＊

Educational 
value; high 
sustainability

SLP building workflow of “Collect-Select-Reflect”:
Common features from school cases

Teacher

Student

COLLECT

Validation

Key
participation

and
achievement

Report by
end of SS

REFLECT

Report

SELECT

Finalise
‘self-

account’

Four Starting Strategies

Clerical 
support to 
input data 
given by 

teachers in 
the form of 
excel tables 

and word 
documents

Create space 
for teacher 

support

No extra 
funding

/Class teacher 
periods

WebSAMSWish to refine 
the existing data 
management 
system for 
recording 
balanced 
development of 
students
(e.g. review the 
frequency of 
reporting the 
collected data)

ResourcesValidationArrangements 
to help students 

build SLP

SLP tool(s)Reason(s) for 
choosing it

1. Teacher-driven, recording-oriented approach
(King’s College)
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Teacher-driven, recording-oriented approach
(King’s College)

Teacher

Student

COLLECT

Validation

Key
participation

and
achievement

Report by
end of SS

REFLECT

Report

SELECT

Finalise
‘self-

account’

Four Starting Strategies

 Timetabled 
lessons

Clerical 
support

Create space 
for teacher 

support

No 
significant 

extra 
funding

/ SLP Lesson 

Class 
teacher 
periods

WebSAMS
(for 

recording)
+

Booklet
(for 

reflection)

Well 
established 
existing 
practice to 
build profiles of 
students’
participation & 
achievements;

Plan to turn 
students’
experience into 
learning

ResourcesValidationArrangements 
to help students 

build SLP

SLP tool(s)Reason(s) for 
choosing it

2. Teacher-driven, reflection-oriented approach 
(CNEC Lau Wing Sang Secondary School)

Four Starting Strategies

 Timetabled 
lessons

 Clerical 
support

Create space 
for teacher 

support

Make 
good use 
of 
existing 
resources

/ Class teacher 
periods & 
project 
learning 
periods

Self-
developed 
electronic 

system

Well 
established 
existing 
practice to 
build profiles 
of students’
participation & 
achievements;

Plan to turn 
students’
experience 
into learning

ResourcesValidationArrangements to 
help students 

build SLP

SLP tool(s)Reason(s) for 
choosing it

2.  Teacher-driven, reflection-oriented approach 
(SKH Bishop Baker Secondary School)

Teacher-driven, reflection-oriented approach (CNEC Lau Wing 
Sang Secondary School; SKH Bishop Baker Secondary School)

Teacher

Student

COLLECT

Validation

Key
participation

and
achievement

Report by
end of SS

REFLECT

Report

SELECT

REFLECT

REFLECT

Finalise
‘self-

account’
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Four Starting Strategies

 Timetabled 
lessons

 Clerical 
support

Create space 
for teacher 

support

No extra 
funding

Facilitate 
validation 
with:
 teacher 
preset 
items

pull-
down 
manual

 Class teacher 
periods

Existing
self-

developed 
electronic 

system
(Intranet)

Well 
established 
existing 
practice to 
build profiles 
of students’
participation 
& 
achievements;

Plan to 
increase 
student 
ownership

ResourcesValidationArrangements to 
help students 

build SLP

SLP tool(s)Reason(s) for 
choosing it

3. Student-led, recording-oriented approach
(Po Kok Secondary School)

Student-led, recording-oriented approach
(Po Kok Secondary School)

Teacher

Student

COLLECT

Validation

Key
participation

and
achievement

Report by
end of SS

REFLECT

Report

SELECT

Finalise
‘self-

account’

Four Starting Strategies

 Timetabled 
lessons for 
teachers to 
help 
students 
build SLP

Create space 
for teacher 

support

No 
significant 

extra 
funding

Facilitate 
validation 
with 
teacher 
preset 
items

 Religious 
Education 
lessons 

Language 
lessons

Existing 
self-

developed 
electronic 

system
(for 

recording)
+

Booklet
(for 

reflection)

Well 
established 
existing 
practice to 
build profiles 
of students’
participation 
& 
achievements;

Plan to 
promote self-
regulated 
learning

ResourcesValidationArrangements 
to help students 

build SLP

SLP tool(s)Reason(s) for 
choosing it

4. Student-led, reflection-oriented approach
(SKH Kei Hau Secondary School)

Student-led, reflection-oriented approach
(SKH Kei Hau Secondary School)

Teacher

Student

COLLECT

Validation

Key
participation

and
achievement

Report by
end of SS

REFLECT

Report

SELECT

REFLECT
REFLECT

Finalise
‘self-

account’
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Supporting school structures
OLE time planning & arrangement

Processes for quality learning

WHAT? (strategies / programmes to achieve the aims 
and expected outcomes)

WHO? (agents for learning, e.g. teachers, parents, 
alumni, students, and community resources)

WHERE? (learning in school; 
leaning in the community)

HOW? (pedagogical design to 
increase student motivation and 
engagement; debriefing to facilitate / 
enhance quality reflection)

SLP tool 
and space 
for SLP 
activities

Workflow 
to help 
students 
build their 
SLP

OLE

SLP

Sustainable implementation of OLE and SLP in schools

School context:
Existing practices and

strengths

Aims & 
proposed 
contents

Aims & 
expected 
outcomes

SLPOLE

Basic principles

Whole
person

development
& life-long
learning Here comes your footer  Page 42

Dos and Don‘ts (1)

 OLE and SLP: new initiatives

OLE and SLP: Built on schools’ existing practices and 
strengths

 OLE = meeting the time requirements

It is quality, rather than quantity that matters in OLE. 

OLE time allocation = ensure a reasonable amount of  
time be set aside for whole person development

 Aim of OLE = a presentable SLP

Aim of OLE = lifelong learning capacities and whole 
person development

Dos and Don‘ts (2)

 Starting strategy of SLP = A ‘powerful & expensive’
electronic system

Starting strategy of SLP = Building on existing 
practices & strengths

 SLP = detailed record of all activities & achievements

SLP = a summary record of participation and 
achievements

Here comes your footer  Page 44

Dos and Don‘ts (3)

 SLP should reflect the 15% OLE time

It is not necessary to count students’ OLE hours 
which are not supposed to reflect the 15% OLE time.

 Teacher validation: All information in SLP

 Teacher validation: activities that students arrange for 
themselves outside school (Optional)

 Reflection = written form
 Reflection = Step back and think upon a learning 
experience; not necessarily in written form
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Some questions to think before planning 
school-based OLE and SLP

1. What are the school’s existing practices about 
promoting whole person development?

2. What are the implementation / starting strategies under 
the school’s overall OLE/SLP plan?

3. What arrangements will the school make to ensure 
sufficient space / opportunities to implement OLE and 
SLP (e.g. time arrangement; creating space for teacher 
support)?

4. Who will be the agents of learning in the 
implementation strategies?

5. Where will these OLE opportunities be implemented, in 
school or in the community?

6. Will school-community partnerships be built to 
facilitate OLE implementation?

7. How would school secure / enhance quality of OLE and 
sustainability of SLP?

Tools for planning OLE and SLP (inside the folder)

Supportive measures (summary)
1. Professional development programmes

2. OLE and SLP resources

3. Professional sharing opportunities and 
Databanks

4. Tools

5. Related Articles

6. Research & Development (‘Seed’) Projects

After-session network activities

OLE and SLP Clinic
Reply Slip

OLE and SLP details (including 
relevant examples) in Senior 
Secondary Curriculum Guide 

(SSCG)

http://www.edb.gov.hk/index.aspx?langno=1&nodeid=7078
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The Revised Moral & Civic Education Framework:
Self-auditing Tool (secondary)

新修訂德育及公民教育課程架構：自我檢視工具
(中學部分)

http://www.edb.gov.hk/FileManager/TC/Content_6958/Audit-
tool_MCE_chi.doc

Arrangements of OLE and SLP

Meeting on Preparation for 334 with School Leaders 

Getting 

StartedThank you


