Partnership Scheme with Subject-related Organisations 
for the Implementation of the New Senior Secondary Curriculum (3rd batch)
(Briefing Notes)

Purpose

To provide financial support to Subject-related Organisations on projects that help prepare for the implementation of the New Senior Secondary (NSS) Curriculum in 2009.

Objectives

· To encourage bottom up reform initiatives and partnership

· To promote concerted efforts among interest groups to support the curriculum reform 

· To promote capacity building among teachers, in particular those serving their counterparts in Subject-related Organisations

Details

· All Subject-related Organisations registered under the Hong Kong Teacher Centre are eligible to apply for the financial support.

· The projects involved should focus on supporting teachers in the implementation of the NSS Curriculum.  They may be initiatives to enhance subject knowledge and professionalism, produce relevant learning and teaching resources for sharing, substantiate joint lesson preparation, promote assessment for learning, etc.

· Subject-related Organisations are required to submit applications for funding self-initiated projects that support the implementation of the NSS Curriculum in 2009. Funding will be open to application in December 2008 and may re-occur subject to funding availability. Vetting of project proposals will be conducted in January 2009 so that ample time is allowed for the projects to be field-tested in the new school year if necessary. Field-testing is not a must, but would help to justify the importance of an approved project. 

· Vetting of project proposals will in general be based on the following criteria:

· Relevancy to NSS

· Objectives and quality of the project design (including the cost-effectiveness, feasibility/robustness, innovativeness, sustainability, number and scope of the beneficiaries, etc)

· Balance in support to teachers of different KLAs/subjects

· Availability of funds

· Coherence and synergy

· In any case, a project should not carry any recurrent financial implications beyond the period/duration specified in the project proposal. There will not be any “double dipping” and applicants will have to certify that their proposals are not receiving financial support for the same area/scope of work identified in the proposals from other sources.

· Successful applicants will have to sign a Service Agreement with the Government of the HKSAR as represented by the Permanent Secretary for Education to indicate that they will fulfill the duties and requirements as specified in the proposals. Applicants should note that the agreement is signed between the Subject-related Organisations and the Government of the HKSAR, and not between any individual(s) and the Government.

· Applications must be feasible and have no recurrent implication. Subject-related Organisations are advised not to conduct projects that will last for more than 2 years.  

· All applications should be submitted in duplicate to the Life-wide Learning and Library Section of the Curriculum Development Institute of the Education Bureau (EDB), by hand or by post on or before the specified deadline. 

Funding and Financial Arrangements

· As the projects are not profit-making, no fees are assumed to be collected by the Subject-related Organisations for the activities conducted. In case any fees need to be collected, the income should be used to offset the proposed budget. A clear budget proposal should be included in the application.

· All successful applicants will be requested to complete the standard form GF 179A to authorize EDB to deposit the appropriate subvention money into its bank account. Subventions of $50,000 or below will be paid on reimbursement basis. For subventions above $50,000, up to half of the approved subvention will be released initially upon receipt of the written acceptance of the condition of subvention/signed Service Agreement and the completed GF 179A from the successful applicant. 25% of the subvention is to be released upon satisfactory completion of the interim report/key mile stone. The remaining 25% of the subvention is to be released upon satisfactory completion of the final report.
· For subventions of ‘$50,001 to $100,000’ grantees of funding/sponsorship must submit to EDB a self-certified financial statement of the project together with original copies of certified receipts for all expenditures within two months after the completion of all activities. The receipts should be signed by the person(s) responsible for the project.

· For subventions over $100,000, grantees should submit a financial report prepared by a certified public accountant within two months of the completion of the project.

· All successful applicants need to observe other requirements as specified in the agreement signed between the Subject-related Organisations and the Government of the HKSAR.

Monitoring

· A mid-term progress report as specified in the proposal and agreed by EDB should be submitted, together with a statement of income and expenditure valid up to the date of submission of the progress report for monitoring purpose.

· The Subject-related Organisations should submit an end-of-project report to EDB within two months after the completion of all activities, together with the financial statement or financial report as outlined above. The end-of-project report shall include an evaluation of the project and/or activities conducted. To facilitate verification of the project and/or activities, the report shall include verifiable proofs such as photographs of activities, samples of resources or publicity materials produced, evaluation or reflection of participants, etc.

· To ensure that Subject-related Organisations do not receive public funding support from other sources and that funds are used for the approved purposes and within budget, EDB reserves the right to examine the records and accounts of the successful applicants.

Publicity

A successful applicant may and should acknowledge EDB in any publications and publicity of activities where possible and appropriate, but shall not advertise, or hold itself out as an agent, employee, or servant of the Government. EDB reserves the right to cancellation or restriction of any promotional material considered inappropriate.

Intellectual Property Rights and Copyrights

· The ownership of all the intellectual property rights (including but not limited to copyright) shall, upon creation, be exclusively vested in and belong to the Government. Notwithstanding this requirement, the Subject-related Organisations can use the materials produced in the project for educational purposes that are non-profit making and as agreed by EDB.

· The Subject-related Organisations shall be responsible for clearing all intellectual property rights (including but not limited to copyright) of all materials used in the project and/or activities related to the project.
Roadmap of the Partnership Scheme with Subject-related Organisations for the Implementation of NSS (3rd batch)
Proposed Work Schedule (within the period from October 08 to August 09)

	Date
	Task / Event
	Action

	15 Oct 08 (Wed)
	Briefing Session for the Scheme 
Room 1419 AB Wu Chung House
	PEO(NSS), 

LWLL Section and 

SExO(CD)

	5 Dec 08 (Fri)

	Deadline for Submission of Proposals (3rd batch)
	Subject-related Organisations

	On or before 
12 Dec 08 (Fri)
	Compile proposals and forward them to relevant Sections for vetting
	LWLL Section

	12 Dec 08 – 9 Jan 09

	Vetting proposals by Sections


	Relevant Sections

	12 - 19 Jan 09 
	Compile recommendation list and approval by PAS(CD) and/or PEO(NSS)

	PAS(CD)/
PEO(NSS) and
LWLL Section

	On or before 22 Jan 09 (Thur )
	Notify the Subject-related Organisations the results of the application
	Relevant Sections 

	
	Sign Agreement with the Government of HKSAR
	Subject-related Organisations, relevant Sections and LWLL Section

	Second half of the 2008/09 school year
	Field-testing if necessary
	Subject-related Organisations


	For all successful applications

	Date varies according to individual projects
	Submit mid-term progress report and statement of income and expenditure
	Subject-related Organisations

	Within 2 months of completion of the project/activities
	Submit end-of-project report
	Subject-related Organisations


Structure of Project Proposal

All project proposals for the partnership scheme shall include two schedules, Schedule I and Schedule II, with sections, sub-sections and contents as outlined in the structure below. The project proposal, together with feedback, comments and input from EDB, constitute a part of the agreement signed between the Subject-related Organisation and the government of the HKSAR.
Schedule I: Proposal

(A) Summary of Proposal

Name of Project:

Reference Number: (To be provided by EDB for future correspondence)

1. Objectives

2. Action Plan (which includes the commencement date, the completion date, and any key milestones)

3. Amount of Grant Sought/Approved

· Amount of Grant Sought (with details to be provided in Schedule II)
· Amount of Grant Approved (to be provided by EDB if different from the amount of grant sought)

(B) Details of Proposal and/or Activities

1. Name of Project
2. KLA / NSS Subjects related

3. Nature of Project (Choose from among the following)
· Enhancement of Professionalism / Updating of professional knowledge

· Conference / Seminars / Workshop / Experience Sharing / Web-based Courses / Others
· Production of Learning and Teaching Resources for Sharing

· Web-based / Resource Pack / Both / Others

· School or Class Level Piloting
· School-level piloting (with number of schools involved) / Class level piloting (with number of classes involved)

· Curriculum Reform / Assessment Reform
· Curriculum reform / Assessment reform

4. Period

5. Time of Activities (if applicable)

6. Venue of Activities (if applicable)

7. Beneficiaries / Target Participants

8. Number of Beneficiaries / Participants

9. Name of Project Coordinator(s)
10. Scheme of Work (with details of all activities in chronological order, including when to submit the mid-term progress report and end-of-project report)
Schedule II: Budget

Name of Project:

Reference Number: (To be provided by EDB for future correspondence)

(A) Amount of Grant Sought/Approved

· Amount of Grant Sought (with details to be provided in Schedule II)

· Amount of Grant Approved (to be provided by EDB if different from the amount of grant sought)

(B) Items to be financed (with entries listed as in the following table)

	Items of Expenditure
	Amount Sought
	Amount Approved (if different from amount sought)

	Item 1
	
	

	Item 2
	
	

	…
	
	

	Total
	
	


Interested organizations are requested to send the proposals in duplicate to the following address:-

The Life-wide Learning and Library Section 

(Attn: Ms L S WONG, CDO(LWLL)22)

Room 1324, 13/F. Wu Chung House,

213 Queen’s Road East.

Wanchai, Hong Kong
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