Briefing cum Experience Sharing Session on
Diversity Learning Grant (DLG) for
Other Languages (OL) and Other Programmes (OP)

Date: 4 November 2016 (Friday)
Time: 2:00 pm 5:00 pm

Venue: WPO01, Podium, West Block, Kowloon Tong
Education Services Centre, 19 Suffolk Road,
Kowloon Tong




| Mr WONG Chuk
The Latest Funding Arrangement SCDO(C&S)1

Diversity Learning Grant (DLG):
Other Languages (OL) and Other
Programmes (OP)

Ms KAM Y4fong, Eva
Viceprincipal of Hotung
Sharing Session: Effective Use of Secondaryschool
DLE&OP to Offer Senior Secondary
(SS) Subjects through Network ~ Mr Walter WONG
Programmes (NP) Panel Head Teacher of Tru
Light Middle School of Hon
Kong




B

3:30pmc¢
Break
3:45pm
Mr CHIU Sirhang, Aaron

Sharing Session: Effective | aaA adl yad t NAyO

Use of DL&®P to Offer College

Diverse Learning

Opportunities for Gifted Ms MAKHauming

Students Gifted Education Manager of Sha
Tin Government Secondary Scho

4:30pm¢ . All speakers
5:00pm Q&A Session




The Latest Funding Arrangement of
Diversity Learning Grant (DLG):
Other Languages (OL) and Other Programmes (OP)

CurriculumDevelopment Institute
4 Nov 2016




Background

DLG aims tsupportthe diversificationof the senior

b secondary (SS) school curricultorcaterfor
a U dzR Bafring rfeeds

DLG categories:

U Applied Learning Courses (ApL)

/ Other Language®( ):French German, Hindi,
Japanese, Spanish and Urdu

U Other ProgrammeddB: GiftedEducation (GE)
Programmes and Network Programmes (NfFthe

\_ senior secondary (SS) subjects
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Review of DLEDLand DLGOP

A The growing importance of OL, GE and NP
A Better support for schools to offer relevant
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A Revised Subsidy Rates DL.GOL
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Revised Subsidy Rates of DO& and DL&P

Existing subsidy rate New subsidy rate
(2015/16) (w.e.f. 2016/17)
OL $3,500 per SS student $3,900 per SS student per year
per year
OP $7,000 per SS class pt Basic rate$7,000 per SS class per
year yearfor ALLschool applicants

Incentive funding Additional incentive
fundingof $800 per SS class per year
for schools with a utilisation rate of
DLGOP of 80% or abovérased on
IKS a0K22ftaQ | yy:
most recent yeafln sum, $7,800 per
SS class per year)




Calculation ofDLGg OP(IncentiveFunding)

2016/17 or 2016-17

Aided, Special, Caput and DSS Schools 4 2014/15 audited accounts
Gov ot SA201b6d6 axcounts

Utilisation rate (UR) = Expenditure / (Allocation of the year +

) x 100%

School A Can these
UR =$ 35,000 ($ 105,000+ ) X 100% schools be

=28% granted
A NO incentive funding, UR < 80% ol nceniy

fundi ngo

School 8
UR =$ 110,000/ ($ 105,000+ ) X 100%

= 88%

A YES withincentivefunding , URO80%




RevisedPayment Arrangementsf DLGOL and DL®&P

School Existing payment New payment arrangement

Type arrangement (w.e.f. 2016/17)
(2015/16)

Norn For DL&L and DL®P For DL&Land DLEOP

32 ¢ g U 100% of the allocation U 50% of the annual allocationill be
Schools was disbursed in Aug disbursedn August for the
2015 for the following ~ followingschool year
school year ) o
U The remainindp0% of the
U Payment was adjustec  allocationplus incentive funding fo

in Jan 2016 according  DLGOP, if applicablewill be

to: disbursedn following Januaryith
A the actual numbenpf adjustment made according to:
OL students A the actual number of OL studerits
A GE informatiof A GE informatiot
A NP informatior A NP informatiors
A updated class A updated class structure, if

structure, if applicable  applicable

* Data from online survey in Nov




RevisedPayment Arrangementsf DLGOL and DL®P

School
Type

Schools Y

Existing payment

arrangement
(2015/16)

D2 O For DLE&OL and DLGP

New payment arrangement
(w.e.f. 2016/17)

For DLE&Land DL&OP

ToToo I

7-month allocation
was disbursed in Aug

2015

5-month allocation
with adjustmentand
surplus c/f, if
applicable, was
disbursed in ApR016
according to:

the actual numbenf
OL students

GE informatioh

NP informatior}
updated class
structure, if applicable

* Data from online survey in Nov .
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U Same arrangement except
iIncentive funding for DLGP, if
applicable will be disbursedn
Aug andhe following Aprwith
adjustment made according to:

the actual number of OL studerits

GE informatioh

NP informatiori

updated class structure, if

applicable




Accounting Arrangement

13

the use of DLG-OL and DLG-OP is for all cohorts in each school
year, not restricted to a specific cohort

the funding of DLG-OL and DLG-OP should not be transferred out

surplus of each school year [or financial year for government

schools] can be carried forward to the next school year but capped

by the total provision of DLG-OL or DLG-OP disbursed in the
current school year (nNcapped amo

unspent balance of DLG-OLorDLG-OPa bove the ncap
a mo u will b& clawed back for non-government schools or will
lapse in government schools




Education Burean Circalar Memorandom No. 6972014

From: Permanent Secretary for Education Te: SupenisorsHesds of all sided,
government and caput secondary
schools, secondary schools undsr the
Direct Subsidy Scheme and special
schools with senior secondary clazses

Bef: EDB(CD/C&SVF&ASS11(10)
Date: 13 Jume 2016

for the Eighth Cobort of Mew Sentor Secondary Students

I (from the 201617 to 201819 school }em}l

Education Bureau Circular Memorandum No. 60/2015

To: Supervisers [ Heads of all aided,
government and caput secondary

From: Permanent Secretary for Education

schools, secondary scheols under the
Direct Subsidy Scheme and special
schools with senior secondary classes

Ref: EDB({CDVC&S)F&A/MGS/1/1(10)
Date: 12 May 2013

Diversity Learning Grant for the Seventh Cohort of New Senior Secondary Students

— Other Languages and Other Programmes

(from 2015/16 to 2017/18 school years)

Education Bureau Circular Memorandum No. 69/2014

To: Superviscrs [/ Heads of all aided,
government and caput secondary

From: Permanent Secretary for Education

schools, secondary schools vnder the
Direct Subsidy Scheme and special
schools with senior secondary classes

Ref: EDB(CD/C&S)F&A/65/1/1(9)
Date: 28 April 2014

Diversity Learning Grant for the Sixth Cohort of New Senior Secondary Students

— Other Languages and Other Programmes

The 8t cohort of NSS students

2016/17: S4

12017/18: S5

2018/19: S6

The 7t cohort of NSS students

2015/16: S4
12016/17: S5
2017/18: S6

The 6t cohort of NSS students

2014/15: S4
2015/16: S5
2016/17: S6

.
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Calculation of DLG i OL (Budget/ Surplus / Claw back’

School A (Neon-Government school)

Provision of DLG-OL
No. of students taking OL in the 2016/17 s.y.:
S4/S5/S6 (10-10-10)
S4 (6™ cohort) : 10 X $3,900 = 39,000
S5 (5™ cohort) : 10 X $3,900 = 39,000
S6 (4™ cohort) : 10 X $3,900 = 39,000
Total DLG-OL for the 2016/17s.y. = $117,000

disburse (50%) $117,000/ 2 = $ 58,500 in Aug 2016 for the 3
cohorts of NSS students




Calculation of DLG i OL (Budget/ Surplus / Claw back)

SRS C- 0 d (‘sechool A)

Adjustment of DLG-OL
adjustment banade in Jar2017if OLstudentschanged

Case 1: e.g. revised no. of students taking OL in the 2016/17 s.y. :
S4/S5/S6 (10-10-10) A S4/S5/S6 (6- 6- 6)
Revised Allocation = 18 X $3,900 = $70,200
Already disbursed in Aug 2016: $ 58,500
Difference disbursed in Jan 2017 ($70,200 - $ 58,500 = $ 11,700)

Case 2: e.g. revised no. of students taking OL in the 2016/17 s.y. .
S4/S5/S6 (10-10-10) A  S4/S5/S6 (2- 2- 2)
Revised Allocation = 6 X $3,900 = $23,400
Already disbursed in Aug 2016: $ 58,500 -
Difference clawed.back in Jan 2017 ($58,500 - $23_:40,0: $ 35

i
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Calculation of DLG i OL (Budget/ Surplus / Claw back’

contod (school A)

Surplus & Claw back

Revised Allocation for the 2016/17 s.y. is $70,200 (Case 1)

If surplus carried forward from the 2015/16 s.y. is $35,000 and actual
expenditure on OL during the 2016/17 s.y. is $20,000

Unspent Balance

= $70,200 (Revised Allocation) + $ 35,000 (Surplus) - $20,000(expenditure)

= $85,200 CappedAmount for Surplus c/f

Surplus carried forward to the 2017/18 s.y. = Totalprovision ofDLGOL
disbursedn the current s.y

= $70,200 (but not $85,200) (1..$70,200 ofSchA)

Unspent balance to be clawed back for the 2016/17 s.y.
= $85,200 - $70,200 = $15,000

Claw back Amount
= Unspent balance above the
capped amount

(i.e. $15,000 oSchA)

1' i ol
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Calculation of DLG T OP (Budget/ Surplus / Claw back)
School B (Government school)

Provision of DLG-OP
Class Structure in the 2016/17 s.y. : S4/S5/S6 (5-5-5)
Basic rate ($7,000) + Incentive funding ($800) = $7,800 per SS class
S4 (6™ cohort) : 5 X $7,800 = $39,000
S5 (5™ cohort) : 5 X $7,800 = $39,000
S6 (4™ cohort) : 5 X $7,800 = $39,000
Total DLG-OP for the 2016/17s.y. = $117,000




Calculation of DLG i OP (Budget/ Surplus / Claw back)

2015/16 s.y. 2016/17s.y.
Apr 2016¢ Aug 2016 Sept2016- Mar 2017 Apr 2017¢ Aug 2017
(5 mths) (7 mths) (5 mths)
2016171y. 2017-18f.y.
/ DLG-OP for the 2016- 17f
= $43,750 + $/ﬁ’ N \
= $112,000
1t AIIocatlon In Aug
2"d Allocation in April 2016 for the 3 cohorts
2016 (2015/16s.y.) In the 2016/17 s.y.
= $105,000 X5/12 =$117,000 X 7/ 12
\: $43,750 = $68,250 2nd Allocation in April
Assume the same class 2017
structure:
= $7,000 X 15 classes = S o
= $105,000 = $48,750
DLG-OP for the 2016/17 s.y. is
k = $68,250 + $48,750 g
= $117,000 pr oty




Calculation of DLG i OP (Budget/ Surplus / Claw back)

eo™t od B sschool
- Total budget of DLG-OP for the 2016-17 f.y.
= 27d Allocation of 15/16s.y. (Apr 2016 to Aug 2016) +
15t Allocation of 16/17s.y. (Sept 2016 to Mar 2017) +
OP Surplus c/f from 15-16 f.y.
* Adjustment is made iApril 2017if changing Class Structure

-1f the class structure is the same for the 2015/16 s.y. and the 2016/17 s.y.,
the 2" allocation of the 2015/16 s.y. is $43,750

-assume surplus carried forward from 2015-16 f.y. is $30,000
then, the total budget of DLG-OP for the 2016-17 f.y.

= $43,750 (Apr 2016 to Aug 2016) +
$68,250 (Sept 2016 to Mar 2017) + $30,000 (Surplus)

= $142,000




Calculation of DLG T OP (Budget/ Surplus / Claw back)

cont od (se=*o0l B)
Surplus & lapse of unspent balance
As the total budget of DLG-OP for the 2016-17 f.y. is $142,000
iIf the actual expenditure on OP during the 2016-17 f.y. is $10,000
Unspent Balance = $142,000 - $10,000
= $132,000

Surplus carried forward to 2017-18 f.y.
=$112,000 (but not $132,000)

Unspent balance to be lapsed and not carried forward

=unspent balance above the fAcappe
=$132,000 - $112,000
= $20,000







